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THE SYSTEM FOR SYSTEMS

It’s as though their business reaches 
a plateau based on limiting conditions 
often invisible to the owner themselves. 
In this short report I’d like to share 
with you a break-through concept 
so disarmingly simple, it’s easy to 
underestimate its power. This is the 
single idea that moved my business from 
Stationary to Scaleable.

But before I reveal the concept, you 
need to understand the context in order 
to fully get the “Ah-ha!” moment I know 
you’ll have—so let me set the scene. 
Also, if I may be so bold, I’ll make some 
assumptions, too.

I’ll assume you already have a great 
product or service—one which you truly 
śūƧƐūȖūчƐƲϯч ūƼǟƧūчɯƲţчȝƼǿчǷƋǢƼǿƄƋчȝƼǿǢч
existing marketing, word of mouth and 
the creditability you’ve built up in the 
marketplace.

Many business owners struggle to 
grow their business past a certain 
point—

David Jenyns, talking 
systems at our most recent 
event in Melbourne.
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Over the years your business has 
grown but you’re starting to notice 
something— you’ve stalled, you’re not 
moving forward like you once were. 

You work a 60+ hour work week, money always seems tight no matter much 
business you bring in, you’re overwhelmed and frustrated with your slow 
ǟǢƼƄǢūǪǪМƐǷчơǿǪǷчƃūūƧǪчƧƐƤūчȝƼǿЫǢūчƼƲчǷƋūчƋŀưǪǷūǢчȗƋūūƧϯч Ƽ̧чǷƼǟчƐǷчƼɬϰчȝƼǿчǪūūưч
to be the only one in your business with the right answers. 

Like most business owners, your diary or “to-do” list is 50 pages long, detailing 
ŀƧƧчǷƋūчǷƋƐƲƄǪчȝƼǿчϺǪƋƼǿƧţϺчśūчţƼƐƲƄϯч}ƲūчśȝчƼƲūϰчȝƼǿчŜƋūŜƤчǷƋūưчƼɬϰчśǿǷчǷƋūч
list never seems to get shorter. 

ÝƼǿчưƐƄƋǷчƋŀȖūчūưǟƧƼȝūţчǪǷŀɬϰчǢūŜǢǿƐǷūţчǷƋūưчǷƼчƋūƧǟчȝƼǿчŜƼưǟƧūǷūчǪƼưūчƼƃч
the tasks on your list but you’re still not getting ahead. In fact, initially when 
you hired them, you thought they’d lighten your load by getting some of your 
ȗƼǢƤчţƼƲūчśǿǷчƲƼȗчȝƼǿчŀŜǷǿŀƧƧȝчɯƲţчȝƼǿЫǢūчśǿǪƐūǢчǷƋŀƲчūȖūǢϯ

ÝƼǿчǪǟūƲţчưƼǪǷчƼƃчȝƼǿǢчǷƐưūчǟǿǷǷƐƲƄчƼǿǷчɯǢūǪчŀƲţчȝƼǿчƲūȖūǢчǪūūưчǷƼчƄūǷчǷƼч
your own list of “to-do’s”.

The good news is, this is normal. Every business owner goes through this phase. 
The sad news is, most stay there! They never discover the secret to breaking 
free. They just keep doing the same old thing expecting that, at some point, 
things will miraculously change.

Melissa Crowhurst, sharing 
her secrets to business 
systemisation.
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It’s the same secret Richard Branson used to scale the Virgin companies. Which 
is the same secret Tim Ferris author of The 4-Hour Work Week uses and it’s also 
the same secret shared in the movie about McDonalds creator Ray Kroc, called 
The Founder.

So what’s the secret?

At some point, to grow your business to 
the next level, you need to create business 
systems, processes and procedures. Systems 
do many things, but two of the most 
ǪƐƄƲƐɯŜŀƲǷчƃƼǢчƼǿǢчǟǿǢǟƼǪūǪчƋūǢūчƐǪчǷƋŀǷϳч

1. Systems will run your business more 
ūɭŜƐūƲǷƧȝϰчƋūƧǟчƐǷчƄǢƼȗчǡǿƐŜƤūǢчŀƲţчŀƧƧƼȗчƐǷчǷƼч
make more money! 

2. Systems release you from the day-to-day 
operations, giving you the freedom to work 
“on” the business rather than “in” it.

Systems. Yes, the secret is systems. 



You might even intuitively 
know that business systems 
are the answer to many of 
your troubles, but…

Dave, how am I going 
ǷƼчɯƲţчǷƋūчǷƐưūчǷƼч
document everything 
I’m doing and create 
systems when I barely 
have the time to drink 
ưȝчŜƼɬūūчśūƃƼǢūчƐǷч
goes cold?
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This is the point where most business owners 
get stuck. But I can assure you that if nothing 
changes and you don’t make a move creating 
systems, in 12 months’ time, you’re going to 
be in the same position you’re in right now—
stuck.

How can I be so sure? Because I was stuck, 
ȗƋūǢūчȝƼǿчŀǢūчǢƐƄƋǷчƲƼȗϰчƃƼǢчǷƋūчɯǢǪǷч͵ʹчȝūŀǢǪч
of my business.

So what changed? One of my business 
mentors asked me, “Why don’t you just hire 
an expert systems consultant to create the 
systems for you?”

pȝчɯǢǪǷчǢūŀŜǷƐƼƲчȗŀǪчШRчţƼƲЫǷчƋŀȖūчǷƋūчưƼƲūȝч
ǷƼчƋƐǢūчŀчŜƼƲǪǿƧǷŀƲǷчǷƼчţƼчǷƋŀǷчǪƼǢǷчƼƃчȗƼǢƤϳЩч
I didn’t have a multi-million dollar business, 
then like my mentor, so I didn’t hire a 
consultant.

�ǿǷϰчǷƋŀǷчǡǿūǪǷƐƼƲчƃǢƼưчưȝчưūƲǷƼǢчƧƐƲƄūǢūţч
ƐƲчưȝчśǢŀƐƲϯчRчǪǷŀǢǷūţчǷƼчǡǿūǪǷƐƼƲчȗƋūǷƋūǢч
I should be the one creating systems. After 
some deep soul searching, I realized I wasn’t. 
My job as a business owner is to spearhead 
new business and drive innovation. My time 
is not best spent documenting processes!

In fact, with this insight, let me liberate you
śȝчǪŀȝƐƲƄϳ
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As the business owner, you are the worst 
person to create systems within your 
company. And the best news is, you don’t 
have to create the systems yourself—I’m 
going to give you the system that enables 
your team to do it for you. 

Using the System for Creating Systems, any 
team member can document, organise and 
optimize how they do things—this system 
takes you completely out of the loop! This 
system, plus a few smart team members, will 
ǪūǷчƼɬчŀчŜƋŀƐƲчǢūŀŜǷƐƼƲчƐƲчȝƼǿǢчśǿǪƐƲūǪǪчƧƐƤūч
ƤƲƼŜƤƐƲƄчţƼȗƲчǷƋūчɯǢǪǷчţƼưƐƲƼчƐƲчŀчǪūǢƐūǪϯч

«ƼϰчƋūǢūчƐǷчƐǪϳч
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WELCOME TO THE

Next Level!
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Once you start seeing the positive 
results from systemisation, you’ll 
want to systemise every aspect of 
your business. 

But a word of caution: there’s more to 
making systems work than just having 
ŀчŜƼƧƧūŜǷƐƼƲчƼƃчţƼŜǿưūƲǷǪчɰƼŀǷƐƲƄч
around for your team to use. Be sure 
to get yourself a copy of my bestselling 
book, SYSTEMology: Create Time, Reduce 
.ƠƠźƠƨϑþŰġϑ«ĚþťĩϑÝźƽƠϑ ƠźǺƵƨϑǕŎƵŉϑ ƠźǔĩŰϑ
Business Systems. 

Congratulations on taking the next 
step—now stick with it, you’re on the 
right path and the rewards are worth it!

David Jenyns
Founder of systemHUB.com & SYSTEMology.com
Host of the �ƽƨŎŰĩƨƨϑ ƠźĚĩƨƨĩƨϑ«ŎŮƝťŎǺĩġ podcast

Visit our website

Buy the book on Amazon

Listen to our podcast

https://www.systemhub.com
https://www.systemhub.com/podcast/
https://amzn.to/3iHF1i4
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W  systemHUB.com / SYSTEMology.com

A  231 Chapel St, Prahran, Victoria, Australia 3181

P  1300 149 301

S  facebook.com/thesystemhub

  youtube.com/systemHUB

  twitter.com/systemHUB

  instagram.com/systemHUB

Follow us on social media for the 
latest news and updates on all things 
systemHUB/SYSTEMology.

https://www.systemhub.com/
https://www.systemology.com/

